O Komnanum Crparternueckui O630p pbiHKa O630p Ycroiumsoe KopnopatusHoe
otuer MeTannos 6usHeca passuTue ynpaeneHue

ObBPALLEHUE
SAMECTUTENIA
NMPEOACEOATE/IA COBETA
OAUPEKTOPOB

MAO «'MK «Hopunbckuit HUKkenb» rog oT roaa yae-
naet ocoboe BHUMaHME U NPUKAaAbIBaeT yCuams
L7191 NOBbIWEHMSA YPOBHSA KOPMOPATUBHOIO YrpaBs-
NeHUs, MOCTOSHHO YNyYyLlas KayecTBO U 3penocTb
CYLLECTBYIOWMX MPaKTUK yripaBneHus. 3 dekTUBHO
dYHKLMOHMPYIOLWasa cMcCTeMa KOPMoOpPaTUBHONO yrpas-
nexHus gns KoMnaHum — oamH 13 BaxkHenwmnx dak-
TOPOB YCMeLwHOoM peanmsaumm cTpaTermm B Lensax
CO3[4aHNSA aKLLMOHEPHOW CTOMMOCTU U YCTONYMBOIO
pa3BuTUs B LienoM. Peub naet He Tonbko 06 vHBe-
CTULMNOHHOW MpUBAEKATENbHOCTU, LOBEPUN K HAM
aKLMOHEPOB 1 UHBECTOPOB, HO 1 06 MHCTPYMEHTE
nosbiweHns 3pGEKTUBHOCTU U KOHKYPEHTOCMOCO6-
HocTu «HopHukensa».

B otuetHOM nepurope CoseT AMpeKkTopoB, 0OCO3Ha-
Basi CBOKO K/IIOUEBYHO POJib B CUCTEME KOopriopa-
TMBHOIO yrpaBneHus, NPOLO/KUA NpopabaTbiBaTb
BOMPOCHI CTPaTErnn 1 MPUOPUTETHBIX HarpaBieHUN
festenbHocTn KoMnanum, yoenan 6onbwoe BHUMa-
HWE MHHOBALMOHHOMY PasBUTUIO U UCMOTb30BaHMIO
HOBbIX TEXHOMOMMI /151 MOBbIWEHNS OMNepPaLnoHHON
sddekTnBHocTU. bbina npoaHanusmposaHa 1 npose-
feHa paboTa no peanmsaumm NporpaMMbl NOBbILLEHUS
3P PEeKTUBHOCTU MPOM3BOLACTBA U CHIDKEHUS orepa-
LIMOHHbIX U34EPIKEK, @ TaK)Ke OCYLLeCTB/IeHbl Mepo-
npusaTNa B 061acT 6e30MacHOCTM, OXpaHbl Tpyaa

1 3KONOrUN.

B 2020 rogy KoMnaHma npoaomkmnT coBepLieHCTBO-
BaTb NPaKTUKy KopriopaTueHoro yrnpaeneHus. CoseT
LVNPEKTOPOB, KOMUTETbI M MeHemXMeHT «HopHukens»
BUAST HanpaBneHus, Tpebyiolme CoOBepLIEHCTBOBA-
HUS, M MOHMMAIOT 3HAYMMOCTb 3TON PaboTbl.
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